ESF-8 PLANNING AND RESPONSE PROGRAM UPDATE
(HAITI EARTHQUAKE)
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BACKGROUND

A A series of major earthquakes struck Haiti on 12 January in the
area around the capital, Port-au-Prince. The strongest of these
occurred at around 1700 hrs local time and was reported at 7
on the Richter scale.

A The earthquake has killed over 217,366 people and displaced
more than 1.2 million people into spontaneous settlements and
an additional 76,800 people into organized sites. 511,405
people have migrated from Port-au-Prince to outlying
departments, with the majority, about 162,509, going to
Artibonite.

A The most affected cities are Port-au-Prince, Carrefour and
Gressier (40-50% destroyed), Jacmel (50-60%) and Leogane (80-
90%). Major damage had been reported to buildings,
infrastructure, hospitals and schools. Communications are
difficult: roads and bridges have been considerably damaged,
as well as roads connecting rural areas to cities.

A According to a study by the Inter-American Development Bank
(IDB), the cost of rebuilding Haiti's homes, schools, roads and
other infrastructure could soar to nearly $14 billion.

A The United Nation multi-national response to this disaster has
been organized into Clusters that are similar in construct,
though not the same as Emergency Support Functions (ESF) in
the U.S. National Response Framework.

SOURCE: USAID FACT SHEET #3571 16 FEB 2010
PAHO SITREP #2071 16 FEB 2010

IDB Press Releasei 16 FEB 2010

ICRC Press Releasei 16 FEB 2010
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SITUATION CURRENT ASSESSMENT

A The most urgent priorities for assistance continue to <© 6 é °
include shelter and sanitation. USAID/DART continues to
emphasize the importance of accelerating the recovery Not Working But Generally Non- Unknown
process by clearing debris and redeveloping land. There is éo'\f‘ilgrrn Inadequate Ineffective E;’”C“O”a'
acontinued need for trench latrine construction, where Currently Destroyed

possible, as well as the installation of portable latrines and
initiation of intensive hygiene promotion activities in MEDICAL OPERATION
isolated or difficult-to-reach locations.
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A WFP and implementing partners are winding down the first @ N & g hd
phase of general food distributions through the 16 fixed & Q)z‘-’ e = & A < .
sites in metropolitan Port-au-Prince. As WFP transitions to a g ¥ A S S & § § & S
second phase, awide range of food interventions continue of\\ G" v%' g @V' > N Q“) o°° Q/? 13\-
to expand coverage to populations in areas outside Port-au- S £ N 15 & @v N & & S &
Prince. T & & S 3 o =

A The International Organization for Migration (IOM) is HAITI | & e ‘ :

commencing a six-month program to provide mental health
and psychosocial support to individuals in spontaneous
settlements in Port-au-Prince and surrounding areas.

NOTES:

A The rebuilding priorities laid out by USAID/DART allow
for, and should include, local involvement and input.
Recovery process initiatives that employ Haitians will
help stimulate the local economy, improve livelihoods,
and build morale.

A The rainy season has added urgency to the relief efforts

and there remain major unmet needs, especially in OVERALL PH/MEDICAL ASSESSMENT

shelter, NFlIs, and sanitation. While coordination
capacity remains low, its improvement is crucial to

ensure needs are met in all areas of the relief effort. —




THE GOVERNMENT OF HAITI (GoH)

A René Préval, the President of Haiti, told Associated Press Television News in an interview on 15
February that it will take three long years to clear the rubble left by Haiti's devastating earthquake and
that Haiti faces along reconstruction process that will result in fewer people living in the capital, Port-
au-Prince. He iIs quoted saying, Alt will take 1,000 tr
year s. And wuntil we move out rubble, we cannot real

A On 16 February, the GoH Shelter Commission representative tasked with preparing an emergency
shelter and settlements master plan for Port-au-Prince was set to meet with USAID/DART and UN
HABITAT to potentially discuss the status of the GoH planning effort, the official GoH land use policies
for areas adjacent to spontaneous settlements and potential population resettlement in periphery
areas.

A Representatives of the GoH National Direction for Potable Water and Sanitation (DINEPA), along with
UNICEF, the U.N. World Health Organization (WHO), and the USAID/DART are attending a 10-day WASH
Cluster assessments training which commenced on 15 February in settlements sites in and around
Port-au-Prince.

A The GoH and the military are collaborating with IOM in developing a camp decongesting strategy. The
strategy has been drafted for the Champ de Mars (which hosts over 10,000 people) but can be applied
to other sites such as the golf courses in Delms and Petionville.

NOTE: As emphasized in reports, decongesting spontaneous settlement sites will require a lot of coordination between rubble
removal teams, the CCCM Cluster and the Government. This is a focus and priority of the current effort and delays in
coordination, etc. can make the already lengthy process longer.

OCHA SITUATION REPORT 21 - 16 FEB 2010
UNDP HAITI RECOVERY UPDATE- 16 FEB 2010
CBS ARTICLE 7 16 FEB 2010

USAID FACT SHEET 35 - 16 FEB 2010
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THE GOVERNMENT OF HAITI (CONT)

A On 16 February the GoH Ministry of Health attended a meeting convened by the USAID/DART nutrition
advisor with Partners in Health, UNICEF, and several local NGOs to develop a plan for the rapid
expansion of blanket supplementary feeding coverage.

A The Post-Disaster Needs Assessmentd a multi-stakeholder exercised that will take place over the
next weeks, shall be nationally owned. UNDP aims to support the Government on disaster
management; experts on disaster management were sent to work with the Department of Civil
Protection and other experts will be deployed shortly.

A The Ministry of Public Health and Population has confirmed that medicines and medical products will
be provided free of charge to all public health facilities nationwide until 12 April.

A The Ministry of Health will complete a National Plan for Disability by 1 March. It will include topics
such as rehabilitation centers, prosthetics, orthotics, and accessible structures.

A The President and Prime Minister of Haiti met with the Emergency Relief Coordinator and Under-
Secretary-General for Humanitarian Affairs Mr. John Holmes during his 11 to 14 February visit to Haiti
and the Dominican Republic.

NOTE: It is important that efforts be focused, as suggested by the UNDP, on strengthening the Go v e r n meapdcibies to
address the crisis as well as the planning capacity of key ministries. Enabling the GoH to develop their own plans for recovery
is vital.

OCHA SITUATION REPORT 21 - 16 FEB2010

UNDP HAITI RECOVERY UPDATE- 16 FEB2010
PAHO HEALTH CLUSTER BULLETIN 20 - 16 FEB2010
CBS ARTICLE i 16 FEB 2010

USAID FACT SHEETS35 - 16 FEB2010
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CLUSTER INFORMATION

(AS OF 16 FEBRUARY 2010)

CLUSTER LEAD AGENCY NAME PHONE CONTACT INFO

Agriculture Food and Agriculture Organization (FAO) Fernandez De Larrinoa +509 37 63 22 98 Agricluster.haiti@gmail.com

Camp Coordination and Camp
Management (CCCM)

Early Recovery

Civil¢ Military Coordination

Education

Shelters/NFI/CCCM

Emergency Telecommunications

Food Aid

Gender (Cross Cutting Issues)

Health

Logistics

Nutrition

Protection

Water, Sanitation and Hygiene
(WASH)

International Organization for Migration
(Iom)

United Nations Development Program
(UNDP)

Office for the Coordination of
Humanitarian Affairs (OCHA)
UNICEF and Save the Children

International Red Cross Red Crescent
/IOM

World Food Program (WFP)

World Food Program (WFP)

UNFPA

WHO/PAHO

WFP

UNICEF

Office of the High Commissioner for
Human Rights (OHCHR/UNHCR

UNICEF

Luis Esteves

Laurent Marion

Mr. Brian Isbell

Andrea Berther

Greg McDonald
Chris Hoffman
Giovanni Cassani

Dane Novarlic

Raoul Balletto

Tania Patriota

Dr. Jorge Castilla

Andrew Stanhope

Mathew Hollingworth

Mija Ververs

Louis Gentile

Souleymane Sow

+88 1651 428 350

Cluster Coordinator

+ 509 3766 2160

+509 3491 7272

+509 3485 3012
+509 3485 0353
+509 3487 6951

+971 50 507 1135
3785 7133

+509 3701 2377

3612 5351

+507 6677 6401

+ 503 7861 5152
+ 509 3778 1936

+509 3492 0425

+509 3905 3590

Cccmbhaiti2010@gmail.com

Laurent.marion@undp.org

uncmcoordhaiti@gmail.com

aberther@unicef.org

shelterhaiti2010@gmail.com
Shelterhaiti2010.NFI@gmail.com

gcassani@ion.int

cccmhaiti2010@gmail.com

dane.novarlic@wfp.org

Foodcluster@yahoo.com
raoul.balletto@wfp.org

patriota@unfpa.org

hai.clustersante @paho.org

haiti.logs@logcluster.org
andrew.stanhope @wfp.org
mathew.hollingworth@wfp.org

mijaververs@hotmail.com

protectionhaiti@gmail.com

ssow@unicef.org
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MEETING SCHEDULE

(15-21 FEBRUARY, 2010)

ONDA DA D DA RSDA RIDA A RDA DJA
B 0 B B 3 B S B 0 B B
0730 Inter Cluster/HC
Non-Food Items (NFI) Protection
0800 Shelter Management
Shelter/NFI Shelter Shelter/NFI Shelter/NFI
0830
Mental Health
Strategic Advisory Group Strategic Advisory Group Strategic Advisory Group| Strategic Advisory Group Strategic Advisory | Strategic Advisory
0845 Group Group
Nutrition Press Briefing Press Briefing Nutrition Press Briefing Press Briefing Press Briefing

0900 Press Briefing Education Press Briefing Education (cancelled) GBV meeting

Emergency Telecoms GBV meeting Logistics Info_Procedures
0930 CCCM CCCM CMCOORD

Logistics Logistics
1000 Watsan Training Watsan Watsan
1030 Food Aid Food Aid Food Aid
1100
1130 Info Management
1200 Child Protection Sub Child Protection Sub
1230
1300
1330
1400 Early Recovery Humanitarian Forum PDNA
Disability Working Group

1430

Reproductive Health Agriculture Reproductive Health Sessior] Agriculture Agriculture Working
1500 Group
1530 Early Recovery

Health/Clinics/PHC Health/Hospitals Health/Information Health/Clinics/PHC Health/Hospitals Health/Information
1600 IASC assessment debriefinglASC assessment debriefing |IASC assessment debriefing Protection (IOM)
1630
1700
1730 HCT HCT
A— Inter cluster

Inter cluster Inter cluster




HEALTH CLUSTER

A There are 260 registered partners of the Haiti Health Cluster. A revised Flash Appeal for Haiti is
being prepared and will be launched on 18 February. Under the revised Flash Appeal, health cluster
activities will focus on:

Coordination of the health sector response and needs assessment, monitoring and evaluation,
in cooperation with national health authorities

Outbreak control and disease surveillance

Water supply and environmental health

Reactivation of basic health care services for a more integrated health system, based on
primary health care

Treatment and rehabilitation of injured patients

Availability of essential drugs and medical supplies

A The Health Cluster in Jacmel encourages partners to focus efforts to improve health facilities in
communities such as Bainet, Cote de Fer, Marigot, Cap Rouge and Marbial (communes of Jacmel)
and calls on newly arriving NGOs to register when arriving in the area using a registration form that
Is available at the airport, in order to allow for a full overview of actors.

NOTE: As the needs of the population shift and new, different, threats emerge, the health cluster priorities are
also being revised. It is important that these needs and threats are constantly monitored so that the response
can be a prepared one and planned effectively and accordingly in advance. Surveillance in camps is vital to this
effort.

USAID FACT SHEET 35 - 16 FEB 2010

OCHA SITUATION REPORT 21 - 16 FEB 2010

PAHO HEALTH CLUSTER BULLETIN 20 - 16 FEB 2010
PAHO EOC SITUATION REPORT # 20 - 16 FEB 2010
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PUBLIC HEALTH

DISEASE REPORT ACTION

Acute respiratory
infections

Tetanus

Measles

Diarrhea and urinary tract
infections

Malaria and Dengue

The Ministry of Healthos
reports acute respiratory infections as the main
cause of morbidity.

At least 14 cases have been reported. As of 7
February, a total of 10,000 people had been
immunized against tetanus.

In the past, Haiti has led several measles
vaccination campaigns. The last one in 2007 was
against measles / rubella for ages 1-19. The last
case of indigenous measles reported in Haiti was
in 2001. The current risk of an epidemic is
relatively low, despite low rates of routine
immunization coverage.

There has been a slight increase.

Widespread in Haiti in the rainy season and the
current conditions in which the displaced
populations are living will increase the risks of
outbreaks.

s Tthe Wealth IClusien wilé comstine toenmnitor morbidity rates to track
whether the health situation is improving

Tetanus is covered in the current vaccination campaign.

3 cases from Jacmel are being investigated by MoH and measles
is included in the current vaccination plan.

Continue to monitor for cases.

PAHO/WHO is collaborating with the Ministry of Public Health to
develop comprehensive programs in integrated vector control
management and surveillance of vector borne diseases. A
PAHO/WHO stock of 15,000 LLINs (long-lasting impregnated bed
nets) is available for hospitals and health care centers to protect
patients and families from vectors (mosquitoes, flies, etc). Priority
is given to high risk areas as well as pregnant women or mothers
with children under five.

GUIDANCE

It is important that pneumoniais recognized quickly and treated appropriately. Risk factors in an emergency setting include bad ventilation in
shelters, chilling in infants, and overcrowding. Priority should be given to early recognition and adequate treatment of pneumonia. All children
presenting with cough and/or difficultly breathing should be adequately assessed. A WHO field manual on Communicable Diseases Control in

Emergencies is located here.

A WHO Technical Note on the diagnosis and treatment guidance of tetanus during humanitarian emergencies is available here.

SOURCE: HEALTH CLUSTER BULLETIN #19 -- 11 FEB 2010
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PUBLIC HEALTH

A The Ministry of Health met with PAHO/WHO and other partners working on HIV/AIDS to analyze the
preliminary assessment of HIV/AIDS care institutions. The Ministry of Health will make four working
groups.

Working group 1: Migrant populations

Working group 2: People living with HIV

Working group 3: Epidemiological surveillance for HIV/AIDS
Working group 4: HIV/AIDS strategy in temporary settlement

A A committee (Minsitry of Health, PAHO/WHO, Sogebank Foundation, FOSREF, World Bank,
ONUSIDA and others actors) is tasked with recommending an HIV/AIDS emergency government
response plan based on the assessments. The committed meets twice a week to develop the
strategy by the end of February.

A On 16 February, USAID/OFDA provided International Medical Corps (IMC) with more than $2.5
million for emergency health and nutrition programs in metropolitan Port-au-Prince, including
support for mobile health clinics, infant and young child feeding, and malnutrition prevention and
surveillance activities.

A IOM is working with some 40 agencies in the field of mental health and psychosocial support to
provide emergency help to tens of thousands of people living in spontaneous settlements in Port-
au-Prince and surrounding areas. IOM and its partners from the Faculty of Psychology of Port-au-
Prince University and other international experts will train 550 humanitarian workers, religious
leaders and community health professionals to increase their understanding of the psychosocial
consequences of the earthquake and to provide them with the knowledge and skills to manage the
short, medium and long term needs of affected individuals.

USAID FACT SHEET #35 - 16 FEB 2010
PAHO SITUATION REPORT #20 - 16 FEB 2010
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HOSPITALS AND CLINICS

A Along the border, surgical activities are giving way to rehabilitative care. The following are current
statistics from health facilities in the area:
i Good Samaritan Hospital: 75 patients
i Cabral Hospital: 4 patients
i Good Samaritan: 115 patients
i General Melenciano (Jimani): 16 patients
i Bethel Church: 74 patients
T Nutrition Center San Jose: 8 patients
i Camp Hope: 125 patients
T Love a Child (Fond Partisi) as of 15 February, has 258 patients in post-operative monitoring care
(540 + persons accompanying patients) and 120 Staff. The number of new patients per day,

mostly from the USNS Comfort ranges from 20-30 cases. It is expected that in the coming weeks,
the number of people in "Love Child", over a thousand.

A There are two dedicated mental health facilities in PaP seeing about 200 patients each day.

A Cordaid (Caritas the Netherlands) has two trauma teams in Hospital Notre Dame de Lourdes (Delmas
19), where they are treating complicated fractures and wounds. It acts as a referral center. Cordaid
plans to start a primary healthcare program and has a long term commitment of 4-5 years.

NOTE: Improving mental health services has become a priority in Haiti. Various organizations are coordinating with the
national authorities to increase access and coverage which will not only improve general mental health, but also improve
overall recovery efforts.

SOURCE: PAHO SITREP #20-16 FEB 2010
HEALTH CLUSTER BULLETIN- 16 FEB 2010
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HOSPITALS AND CLINICS (CONT)

A Bonaventure Hospital (between Jacmel and Les Cayes), a public/private hospital under the Ministry of
Health, is currently receiving patients discharged from the USNS Comfort. They are expecting to
receive 12 spinal cord injuries. Their capacity is between 50 to 60 beds. They have no surgical capacity
or rehabilitation, only medical care.

A Medishare is setting up a post-operative rehabilitation hospital that will be ready in the next few weeks
and will be located close to St Germain.

A PAHO/WHO is in the process of procuring ten mobile clinics, in response to the needs identified by the
Haitian Government. Dialogue is also continuing in relation to the design of the mobile clinics, location
and specific areas of health services network which they will cover.

A Handicap International, Miami University, Healing Hands, and soon, CBM, are covering the physical
therapy needs in 50% to 60% of existing hospital facilities.

A On 16 February 2010, PAHO released Version 4 of Haiti Health Facilities here. ( 6 Sort and Fi |
Commune and donodét forget to OExpand the Selection. 0)
here. But please first, check the pending corrections here.

SOURCE: PAHO SITREP #20-16 FEB 2010
HEALTH CLUSTER BULLETIN- 16 FEB 2010
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